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Toyota: The

@ TOYOTA

03/21 Close $190.70
Average Volume 388K
52 Week Range $159.04 7 $255.23
NTM EV/IEBITDA 9.49x

EBITDA Margin 13.18%

$280
$210
$140

$70

$0
Mar-23

Source: Capital IQ, Market data as of March 21, 2025
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Stock That Wonél[”“

¢

Recommendation: LONG with a PT of $227.72 representing upside of
19.41% from 03/21/25 close

Investment Thesis Introduction
consumers and the automotive in
Euphoria, 6 despite economic and envi
ii mmacul ate transition, o6 dismissing
approach, providing HEV offerings and slowly integrating EVs in strategic
markets

Bot h

TM was a first mover in HEVs (2000) which have rapidly gained share against
EVs in recent years, adapting to a regional-based strategy to continually be a
step ahead of consumer trends despite ridicule

Rapidly aging cars on the road are swiftly surpassing replacement age, thus
making consumers increasingly inelastic toward new car purchases in the US

Management consistently returns value to shareholders through a near ~3%
dividend yield, as well as strategically buying back shares, representing an
entry point opportunity while getting paid to wait

Mar-24 Mar-25
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Company Overview: The Road to Success

TM Segments Overview

Segments by 2024 EBIT (JP¥ in millions)®

Global Markets Overview

Consolidated Vehicle Sales (thousands)®)

: 8,000 YoY
Automotive ¥41,080,731 ' 7,295 96% 7.000
Toyota and Lexus - design, manufacture, 7,000 -
1,630 0
and distribution of sedans, minivans, 6,000 S 1,454
compact cars, SUVSs, trucks and related 5,000
parts and accessories. 4000 2,161 94.5% 2,043
91% '
_ _ . 3,000 884 97.9% 866
Financial Services ¥3,447,195 2,000 100.2%
Financing and vehicle leasing operations. 1.000
' 101.2%
All Other ¥567,399 2023 2024
Includes telecom and other businesses. B Japan ©N.America =~ Europe M Asia HOther

Toyota and Lexus Continued Product Development Surpasses All Competitors(®

Medium- to Long-Term Trends in Energy Use:

Electricity
Gasoline
ICEV BEV PHEV
Internal Combustion Battery Electric Plug-in-Hybrid
Engine Vehicle Vehicle Electric Vehicle

Classic gasoline-powered
vehicle with only one
engine.

Electric vehicles without
engines that run only on
battery-powere d motors.

Global Mkt. Scale (2023):
76 million units

Global Mkt. Scale (2023):
9.1 million units

56.9% of Sales Volume Electrified Vehiclesi 43.1% of Sales Volume

(1) TM Company Reports

Capable of only using
electricity. Onlong drives,
can run on motor & engine.

Global Mkt. Scale (2023):
3.9 million units

Culverhouse Investment Management Group i Consumer Staples Committee

Carbon-neutral fuels

HEV
Hybrid Electric
Vehicle

/3NN

» LTRELS
ﬁ-w

Use two propulsion
systems: and engine and a
motor together.

Global Mkt. Scale (2023):
9.6 million units

CN Fuel
Carbon-Neutral
Fuel

Combustion engine that
uses synthetic/bio-fuels to
remain carbon-neutral.

Projected Major Adopting
Mkts: Emerging and Other
Countries

Hydrogen

H>
Hydrogen Engine
Vehicle

Use hydrogen to fuel
traditional combustion
engines.

Projected Major Adopting
Mkts: China, Europe, North
America, Japan

FCEV
Fuel Cell Electric
Vehicle

oy

Electricity-powered through
chemical reaction between
hydrogen & oxygen.

Projected Major Adopting
Mkts: China, Europe, North
America, Japan



Shifting Gears with Regional Characteristics

Overview of Operations
Global Network and Data by Region(®)

=

North America

13 Production Bases
5 R&D Sites
5 Distributors

Large cars, pickup
trucks

3
i ;«\ ;7}1

(1) TM Company Reports

RS AN

Europe

a 6 Production Bases
3 R&D Sites
29 Distributors

Style, driving

1

Other

a 7 Production Bases
o 117 Distributors

Oceania, Middle East, Africa,
Central & South America

>
e —
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Japan

O 16 Production Bases
L 8R&D Sites

Compact cars,
minivans

Asia
27 Production Bases

6 R&D Sites
17 Distributors

Chinai Style, electrification
Asia T Quality, durability,
reliability, affordability

el =P/
-' p —~—
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TMOs Exceptional Fi nancing Bolst”H“re

Receivables Breakdown®) Average FICO vs Comp @) Loan Category Split: TM vs Hyundai/Kia®@)

760 Toyota Hyundai/Kia
Total Receivables:

$220;80050001000 = Class A-1

Class A-1
Class A-1 24%
Class A-3 32%

Class A-4
Class B
mClass C

746 Class A-2

Average Loan:

$34,311.94

Toyota Hyundai/Kia

Toyota is Making Investments at the Right Time And Their Debt Obligations Are Set to Decrease

Total Borrowings (trillions of JP¥, billons of USD) ©) Debt Maturities (trillions of JP¥, billions of USD)®)
¥40 ¥37 $270 ¥16 $110
¥30
$180
¥20 $55
¥10
¥0 $0

FY20 FY21 FY22 FY23 FY24 <l year 1-3 years 3-5years 5+ years

(1) Toyota Auto Loan Extended Note Trust 2024 (2) Hyundai Auto Receivables Trust 2024 (3) Capital IQ (4) SEC Filings
Culverhouse Investment Management Group i Consumer Staples Committee
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Steering Through the Industry Terrain

Evolution of Electric Car Batteries®) 2024 Global Market Share Among Top Competitors®
16%
Lithium Nickel- Lead-Acid Ultra- ’ 14.73%
lon Metal Capacitors 14% 12.79%
Easy Access/ 12% @2 @
Inexpensive 10%
7.77% 7.67%

8%

6% gm €7 5.33%
s &

2%

Energy
Temp.
Performance
Life Cycle ! . !
! Y . . Volkswagen Toyota General Ford Hyundai
Group Motors
Consumer Demand for Vehicle Types Influences in the Automotive Industry

2024 Global Market Share for Types of Vehicles®) Federal Regulations Impact on the Industry®

0%

X & K X

ICEV
Gas Vehicle

C L L L T T4

e e e o B
Japanese Standards: fb‘

: - Act Concerning Special Measures for Total L
(Intemal Combustion Engine) \ Emi ssi on Reduct.i 9” é.

f
: - Air Pollution Control Act
1
|
BEV =0 ‘;
' "

4 T N N N N N N N N N D NN N NN N NN N EE N Sy

U.S. Federal Standards:
- Clean Air Act
- Emission Control Standards i enforced by the
Environmental Protection Agency
e —t

HEV & p 4 TTTTTTTTTTTTTTTTTITTTTTTTT

Hybrid Electric Vehicle Regulations are focused on harsher emissions standards. This
results in increased production costs, competitive innovation, and
shifting market dynamics.

\

- Road Transport Vehicle Act
Battery Electric Vehicle

oA ——
= —-—

(1) Motor Finance Online (2) CSI Market (3) International Energy Agency (4) Toyota 20-F
Culverhouse Investment Management Group i Consumer Staples Committee
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EV Euphoria is Real i And Now The Hype is Dwindling

The Industry is Still Overly Bullish on EVs EVs Produce ~60% More Toxic Emissions than HEVs
Full EV Portfolios by 2040() CO2 Emissions (in tons) when Producing a Vehicle®@
rﬁWe h a \best df ho¢h worldsr i gh't now. We 6| | ‘se3é) where it heads
| here in the future, but we are still committed to offering a full EV |
N portfolio by the end of the decade. 9Cadillac VP John Roth ) 25 Comparing emissions
—— e e e e e ——— produced during the
( iAmong those t aowgeeAlsaRonSb sald itawehidles > 20 manufacturing process,
lineup would be all electric by 2027. Jaguar, Land Rover and | an EV has a higher
I Volvo said the same by by 2030. GM said it would only offer | 15 initial carbon footprint
I electric consumer vehicles by 2035, with its brands Buick and I than a traditional
| Cadillac aiming to exclusively sell EVs and fuel-cell-powered 10 gasoline powered
vehicles in NA by 2040. o ] vehicle and HV, due to

— e o o o O EE o e EE EE EE EE EE o o = = 5 theintensebattery

(3 production.
&'4 LANp, orvo gm 0
CADILLAC jAGUAR ‘ROV‘ER EV
BUICK
Why EVO6s Arendt as At n aRlaineng Costs of these EVs are ~40% Higher

Current Average Prices for Popular Model Cars®) Total Cost of Ownership (per year in USD)®)
$8k mVehicle Price Amortization Insurance Fueling/Electricity
$6k
$4k

Average new Toyota costs Average new Tesla costs
anywhere between $25,000 anywhere between $40,000
and $50,000. TM&ds hybr i and $100,000. Additionally, $2K
vehicles are the solution for since Tesl abds ri s2e, r hav
better fuel efficiency and the skyrocketed, and raw
limitation of current EV materials costs have surged
technology and accessibility. compared to counterparts. $k

Average ICE  Average Hybrid Average PHEV Average battery

(1) CNBC Article (2) Environmental Protection Agency (3) CNN News (4) Thunder Said Energy EV

Culverhouse Investment Management Group i Consumer Staples Committee
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Toyota Has Al ways Been i1 n the Dr||i||N/e

2000 vs. 2030 Company Stats & Goals®) Passenger Vehicle Demand Growth Change YoY®)
120%

Mirai EBEV mHEV

‘\Prius

90%
In 2000, TM was the_ first By 2030, Hydrogen is 60%
producer of a HEV in the expected to become the
US: The Prius largest market
Today, Toyota and Lexus 30%
hold ~60% market share In 2023, TM responded to
in hybrid vehicles i the this by building a new I 1 1

highest demanded car in businessFunit: Hydrogen 0%
2024 actory 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

TMés Global Lineup for®Ad TMés Null I nvestment in EV

Emerging Markets Developed Markets Value of Reimbursement Checks From Ford to its Dealers®)

$250 in $millions

Electrification

Growth &
Electrification

—> Ford Motor Company
has turned back on their
$200 company-wide initiatives
of dealers heavily investing
$150 in employee training and
physical EV infrastructure.
$100
This $500M + lost by
companies like Ford, puts
$50 TM ahead by investing in
the cars consumers want
10mn Units > 10mn Urits 10mn Units > 10mn Urits $ [ 2025 <+ et

2025 2026 2027

(1) Automotive News (2) World Platinum Investment Council (3) 2024 IR Deck
Culverhouse Investment Management Group i Consumer Staples Committee 10
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Toyota Makes for the Safest Automotive Investment Going Into 2025 ””“

Stable Production Through Chip Shortages with Pent up Demand Allows for Faster Inventory Turnover

TM Global Vehicle Production Volume® Avg. Age of US Passenger Car (yrs)@ US Inventory Days by Company in Jan.®)
3,000 15 Toyota _ 30
2,500 14 Kia 49
2,000 13 Recommended Honda 57
jp Revecementage A . i
1,500 yined 0
11 Nissan 70
1,000
10 GM 73
500 9 Stellantis 86
0 - 8 Ford 103
NN DD D % o & QI X O X O N >0 DD ) o
VSV AV AV SV AV A RV O Q% QY Q" L LI N ANV N N N° P qv
\0%0\0%0\0%0\0%0,\0(" SRR PR R R R R PP Industry  [EEGEG——— G2

Mexicobdbs I ntegration with th® N. American Mark
Dan Abel £25 Driven by the five fi | e g aaatyniakers: Chrysler In April of 2025 batteries for
Owner and S y Y iyl Els, e HEVs, PHEVSs, and BEVs wil
General Manager ‘s Ford, GM, Nissan, and VW ship to other TM plants in the
of Toyota % 2.0 US for production.®
Warrenton, VA % —

. 5.14% CAGR
0Toyota has been hhead of 97%

of changes within the automotive
industry all thanks to Akio

Toyoda being bearish .0
nTari ffs arendét som@t i n| ve 0 e 5-6,000 jobs are being brought
concerned about in the long run. 0.5 to’Americans with the plant
We have a greatgroup in D.C. while aligning with President
working with gov. officials, and 0.0 Trumpb6s new tari
with more plants being built in the bringing production back into
US, this just isnotl98bmet hing TM 2000 2010 ggptheus(s)
‘ is worri®d about .o Mexico's Automotive Production

(1) UBS Equity Research (2) Apollo (3) Due Diligence Call (4) Federal Reserve Bank of Chicago (5) 2024 CEO Special Call
Culverhouse Investment Management Group i Consumer Staples Committee 11



TM Has Had Strong Management + Capital Allocation for Decades ””“

Over 160 Combined Years of Experience With Toyota®

Board of Directors Toyota Motor North America (TMNA) C-Suite

@

Akio Toyoda Koji Sato Yoichi Miyazaki
Chairman of the BoD Chief Executive Officer Chief Financial Officer
Ted Ogawa Mark Templin Christopher Reynolds
Chief Executive Officer Chief Operating Officer Chief Strategy Officer

Hiroki Nakajima Simon Humphries Shigeru Hayakawa
Chief Technology Officer Chief Branding Officer Chief Privacy Officer

Strong Dividend Return for the Past 5 Years

Along With Increased Share Buybacks

Dividends Per Share as a % of Total Share Price (USD)@3) Buyback Worth (USD in Billions)®)
$6 4% $10
The value of the
$5 buybacks represent
3% $8 ~3.3% of the ADR
$4 . - market cap
$6
$3 2%
$4
$2
: o .mn b}
$0 0% $0
2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

(1) Toyota Newsroom (2) Toyota Dividend Policy (3) Macrotrends (4) Reuters Article
Culverhouse Investment Management Group i Consumer Staples Committee 12
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.
Thesis in Model ””“
North America Vehicle Sales Expansion US Pricing Power from Inelastic Demand

NA Revenue (in millions JPY) & Vehicle Sales (in 000s) NA EBIT (in millions JPY) & EBIT Margin
30,000,000 4,000 600,000 3%
25,000,000 3500 500,000
m 3,000
20,000,000 2,500 400,000 . 2%
15,000,000 2,000 300,000
1
10,000,000 =00 200,000 1%
1,000
5,000,000 500 100,000
0 0 0 0%
FY25 FY26 FY27 FY28 FY29 FY25 FY26 FY27 FY28 FY29
m Staples Estimates = Street = Staples Estimates Staples Margin Estimates
Growth in Emerging Markets Diversified Demand Coupled with TM Scale
Asia & Ot. Revenue (in millions JPY) & Vehicle Sales (in 000s) EBIT (in millions JPY) & EBIT Margin
35,000,000 5,000 12,000,000 - 12%
4,500 —
30,000,000 ’ _
4,000 10,000,000 10%
25,000,000
3,500 8,000,000 8%
20,000,000 3,000
2,500 6,000,000 6%
15,000,000 2,000
4 4%
10,000,000 1,500 1000000 ’
1,000
’ 2,000,000 2%
5,000,000 500
- 0 0 0%
FY25 FY26 FY27 FY28 FY29 FY25 FY26 FY27 FY28 FY29
= Staples Estimates Staples Vehicle Estimates ® Staples Estimates Street

Source: Staples Estimates, Canalyst
Culverhouse Investment Management Group i Consumer Staples Committee



DCF Cover

mm

Model Assumptions

Assumptions

Model Date 3/5/25
Today's Date 3/22/25
Discount Rate 10.00%
Long Term Growth Rate 2.00%
Diluted Shares Outstanding 1,319
Current Share Price $190.70

JPY/USD Exchange Rate 0.0067
Cash ¥8,285,156
Debt ¥33,793,928
Preferred Stock / Other ¥0.00
Tax Rate 37%

TM & Auto Industry Trading at Trough Multiples

Toyota Motor Corp. P/E

18x

15x

12x

ox

6Xx

3x

o ! N ™ <
o o o o o
S S S S S
o © < © o
= = = = =

Source: Staples Estimates, Capital IQ
Culverhouse Investment Management Group i Consumer Staples Committee

Long Term Growth Rate Method - 10 Yr. DCF
PV of Terminal Value ¥34,252,113
PV of Free Cash Flow ¥36,087,028
Enterprise Value ¥70,339,141
Plus: Cash ¥8,285,156
Less: Preferred / Other ¥0
Less: Debt ¥33,793,928
Implied Equity Value (JPY) ¥44,830,369
Implied Equity Value (USD) $ 300,363.47
Diluted Shares Outstanding 1,319
Implied Share Price $227.72
Upside / (Downside) 19.41%

Catalysts
Replacement
age demand in
the US comes
online quicker
than expected
Lower borrowing
costs / Fed rate
cuts
Investors
recognize auto
stocks are cheap

Potential Catalysts & Risks

Risks
Geopolitical risks
and rising trade
tensions
Supply chain &
raw material
costs
Recalls & Quality
issues
Foreign
exchange
fluctuations

10 Year DCF Cover

15
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TM Corporate Structure

Controlling Interest

A Hino Motors
A Focus: Trucks, buses & heavy-duty vehicles
A Stake: 50.1%
A Toyota Financial. Services Corp
A Focus: Provides financing solutions
A Stake 100%
A Toyota Boshoky Corp
A Focus: Automotive components & seat systems
A Stake: Majority Stake

Non-Controlling Interest

A Suzuki Motor Corp
A Focus: Small cars, motorcycles, & all-terrain vehicles
A Stake: 4.9%

A Subaru Corp
A Focus: Autos
A Stake: 20%

A Panasonic Corp
A Focus: EV batteries & electronics
A Stake: 20%

A BYDCo
A Focus: EVs particularly in China
A Stake: Significant

Other Partnerships & Ventures

A Grab Holdings
A Focus: Ride-hailing, transportation, and logistics services
A Stake: Minority stake - partnered to provide vehicles and
mobility solutions in SE Asia
A Uber Technologies
A Focus: Ride-hailing, autonomous vehicles, and
transportation tech
A Stake: Minority stake - focus on autonomous vehicle
development and integration

Source: TM Company Filings

Culverhouse Investment Management Group i Consumer Staples Committee

A

=

Aisin Corp
A Focus: Auto parts supplier
A Stake: 24.9%
Daihatsu Motor Co.
A Focus: Compact vehicles & mini-vehicles
A Stake: 100%
JTEKT Corp
A Focus: Steering systems, bearings & driveline parts
A Stake: 33.5%

Toyota Tsusho Corp
A Focus: Trading Co w diversified interested including auto
parts, energy, & other industries
A Stake: 100%
Toyota Industries Corp
A Focus: Material handling equipment, automotive
components, & logistic solutions
A Stake: Majority Stake, but operates as separate entity
Mitsubishi Motors Corp
A Focus: Autos
A Stake: 2.4%
Isuzu Motors
A Focus: Commercial vehicles, trucks, & diesel engines
A Stake: 5.9%

JP.com (China)
Focus: E-Commerce, logistics, and autonomous driving
technology
A Stake: Minority stake - involving in smart logistics and
autonomous vehicles

18



Currency Fluctuation Risk & Management ””II

Transaction Risk (Short-Term Subsidiaries Long-Term Exposure
Exposure)

Buying materials or selling vehicles in Operate in various currencies but Operations and global exchange impact
foreign currencies consolidated exchange rates affect can impact competitiveness

earnings
le. Toyota sells cars in the US in USD, le. Weakening EUR against JPY le. If JPY strengthens significantly TM
but incurs cost in JPY, a depreciation of  reduces the JPY equivalent in earnings  cars become more expensive abroad,
the USD against JPY reduces real but weaker JPY makes exports
revenue when converted back to JPY cheaper & more competitive

Currency Risk Management

A Local manufacturing plants to reduce exposure

A Use FX hedging (Locking in exchange rates for future transactions)

A Swaps (Exchange cash flows in different currencies to reduce exposure)

A Pricing adjustments

A Shifts supplier contracts and component sourcing based on currency trends to control costs

A Holds debt and financial reserves in multiple currencies to offset fluctuations (ie. Issue bonds in USD)

A Invoicing Strategies

1. The company requires customers to pay in its own currency (ie. Toyota Japan sells cars to US distributor and invoices in
JPY)

2. Can invoice in market currency or third-party currency to hedge, may also split into multiple currencies

3. Has currency clauses in contracts

Source: TM Company Filings
Culverhouse Investment Management Group i Consumer Staples Committee 19
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Comps

Averages

EV/Revenue: 0.7x

EV/EBITDA: 6.5x

45% EV/EBIT 12.9x

EV/Revenue EV/EBITDA EV/EBIT mP/E P/E: 7.2x
40x
35x
30x
25x
20x
15x
10x

) I I I
X
Toyota Honda Volkswagen General Motors Nissan Mazda Subaru Mercedes-Benz

Source: Capital IQ
Culverhouse Investment Management Group i Consumer Staples Committee
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Financing Business

% of Revenue from Financing Business
18%

Auto Loan Vehicle Breakdown

. I I I “ . “
0% I I I -
: = New = Used =Carsé&Minivans = Toyota = Lexus
@ o S £ N Q& < _
<3 S & & & < & Light duty trucks
NN «zﬁ N > Sport utility vehicles
9 X p
S
)

Pool Characteristics (Based on Principal Balance)

4 N\ )
Number of Receivables: Principal Balance:
7,483 $233,756,052
. / L J
4 N\ )
Weighted Average APR: nghg';g éyerage
8.04% '
747.96
g / L J

Source: Toyota Auto Loan Extended Note Trust, Quarter Ended Sept. 30, 2024
Culverhouse Investment Management Group i Consumer Staples Committee

Auto Delinquencies

Account Delinquency Rate*, 60+ DPD — Q4 2009 to Q4 2024

1.8%
1.6%

1.4%N\ "

1.2%
1.0%
0.8%
0.6%
0.4%
0.2%

rrrrrr 1.42%-147%
126 /
0.92%-/

0.0%
Q4

Q4 04 Q4 Q4 Q4 Q4 Q4 Q4 Q4 Q4 Q4 Q4 Q4 Q4 04

2009 2070 2011 2072 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Prime Borrowers:
0.39%

Toyota Borrowers:
0.15%

21
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Industry Debt Figures Wﬂﬂ

Long-Term Debt LTM Revenue Total Debt/EBITDA Debt Ratings

Toyota $247B $297B (Conversion from
JPY)
Volkswagen $220B $336B (Conversion from  7.2x A3 BBB+ A-
EUR)
Ford $161B $184B 13.6x Ba2 BB+ BB+
General Motors $131B $187B 6.9x Baa2 BBB BBB
Hyundai $118B $106B (Conversion from  8.9x A3 A- A-
JPY)
Honda $75B $138B (Conversion from  4.3x A2 A- A-
JPY)
Nissan $55B $80B (Conversion from 11.4x Bal B BB
JPY)
90x 82.7x 18%
15.81%
60x 12%
9.62%
7.65%
6.17%
30x 6%
1.2x 1x 3-5x
« — 0%
Current Ratio Quick Ratio EBIT/Interest Net Debt/EBITDA ROE ROA ROIC ROCE
Source: Capital I Q, MooEdX)F/)ec‘)nge, S&P, Fitch

Culverhouse Investment Management Group i Consumer Staples Committee



Global EV Environment ””“

China

- Largest EV market in the world, accounts for more than 50% of global EV sales

- Government: China has heavily subsidized EV adoption through tax rebates & subsidies for manufacturers
- Infrastructure: Largest EV network in the world

Europe
- Second-largest EV market, with Norway, Germany, France, and the UK being key markets
- Norway: highest market share of EVs (over 50% of new car sales) with largest government incentives including tax exemptions
and free tolls
- Ger many: EU6s | argest car market, with Vol kswagen and BMW i n\
promoting EV adoption
- UK: Announced ban on the sale of EVs by 2035
- EU has strict emissions regulations and has introduced subsidies to boost EV sales and plans to phase out ICE vehicles by 2035

United States

- Previously had aggressive policies in states like California for EV adoption as well as tax credits and investments in charging
infrastructure

- New administration plans to do away with EV credits

Japan
- Slow adoption of EVs, but leader in hybrid vehicle adoption
- Government: Targets of EV adoption and incentives for purchases, plans to make 50% of all vehicle sales electric by 2035

India

- EV sales <2% of total

- Government: Offering subsidies, tax exemptions, and incentives for manufacturers to invest in electric mobility
- Challenges: High vehicle costs, limited charging infrastructure, and low consumer awareness

Australia

- EV sales 2% of total

- Government: No policies have been formally introduced

- Infrastructure: Charging infrastructure growing, but lags other regions

Countries such as Brazil, Mexico, the UAE, Saudi Arabia, and South Africa, are in the early adoption stage with challenges related to
affordability and infrastructure

Source: International Energy Agency, BloombergNEF, European Automobile Manufacturers Association, U.S. Department of Energy, National Renewable Energy Laboratory
Culverhouse Investment Management Group i Consumer Staples Committee 23



Production and Supply Flow for Japanese and US Automakers

1,000 units, %

mm

Toyota Honda Nissan Mazda SUBARU  Mitsubishi GM Ford Stellantis
US Retail Sales Volume 2,358 1,358 916 375 642 95 2,689 2,065 1,308
Of which Made in the US 1,424 1,029 602 76 368 0 1,756 2,004 1,184
Of which Imprted from Canada 200 310 0 0 0 0 149 43 154
Of which Imprted from Mexico 212 151 298 121 0 712 358 314
Of which Imprted from Japan 629 5 170 278 274 a0 0 0 0
US Locally Made Ratio 60% 76% 66% 20% 57% 0% 65% 101% 90%
Canada Imported Rati 8% 23% 0% 0% 0% 0% 6% 2% 12%
Mexico Imported Rati 9% 11% 33% 32% 0% 0% 26% 17% 24%
Japan Imported Rati 27% 0% 19% 74% 43% 95% 0% 0% 0%

Toyota US-Based Manufacturing

(approx. 1.3-1.5M vehicles annually in the US at plants in)
Kentucky (Camry, Avalon, RAV4 Hybrid)

Texas (Tundra, Sequoia)

Indiana (Highlander, Sienna)

Mississippi (Corolla)

Alabama (Joint venture with Mazda producing Corolla

Cross)

Too Too To T To

Source: JP Morgan ER, TM Company Filings
Culverhouse Investment Management Group i Consumer Staples Committee

Parts Supply/Manufacturing Mix

A US: 60-65% of parts such as engines, transmissions,
chassis components, and some body parts

A Developed a local supply chain i including materials
like steel, aluminum, plastics, and electronics

A Mexico & Canada: 25-30% of parts from TM plants in other
parts of NA

A Japan or Intnl Locations: 10-15% of parts such as complex
components like batteries or specialized engines

24



Details of Estimated OP Impacts of US Tariffs Wﬂﬂ

FY3/26BofAE (¥,bn) Toyota Honda Nissan Subaru Mazda MMC
Consolidated revenue 47336 21,954 12,428 5113 5,238 2,842
of which, North America 19,790 9,095 5217 3,662 2,739 693
% 42% 41% 42% /2% 52% 24%
Consolidated OP 4951 1,450 235 410 214 190
OPM 10.5% 6.6% 1.9% 8.0% 4.1% 6.7%
Additional tariffs impact
Japan—US 10% of tariffs (+7.5%) 293 2 58 122 % 31
Mexico—US 25% of tariffs (+25%) 255 141 246 0 112 0
Canada—US 25% of tariffs (+25%) 725 419 0 0 0 0
Total 1273 563 304 122 208 31
vs Operating profit | -26%| | -39%| [ -130%] | -30%| [ -97%]| | -16%|

North America vehicle ASP (¥ mn) 7.25 5.59 406 498 458 379

(Y24 actual base
Global sales volume (000 unit) 10,159 3,809 3,349 942 1,277 855
of which, North America 2,730 1,628 1,284 736 598 183
% 27% 43% 38% 78% 47% 21%
of which, US 2333 1358 925 668 424 110
% 23% 36% 28% /1% 33% 13%
of which, import to US 1,151 456 489 328 401 109
Impacted volume 9% of total 11% 12% 15% 35% 31% 13%
% of US sales 49% 34% 53% 49% 95% 99%

CY24 actual base
Global production (000unit) 9,523 3,734 3,144 938 1,201 947
US production 1,270 997 525 366 92 0
Japan production 3,128 693 657 572 749 482
of which, export to US (Company data) 539 5 191 328 280 109
Mexico production 245 196 629 0 209 0
of which, export to US (INEGI) 212 151 298 0 121 0
Canada production 534 427 0 0 0 0
of which, export to US (BofA assumption) 400 300 0 0 0 0

Note 1: We estimate Mexico tariff impacts based on the prices of main models exported by each company (Toyota: Tacoma = $32,000; Honda: HR-V = $25,000; Nissan: Kicks, Versa, and Sentra = $22,000; Mazda:
Mazda3 and CX-30 = $25,000).

Note 2: We use average vehicle prices in North America to estimate tariff impacts for vehicles made in Japan and Canada.

Note 3: We use data from the National Institute of Statistics and Geography for each company's production volume in Mexico for vehicles exported to the US.

Note 4: We estimate each company's production volume in Canada for vehicles exported to the US based on various data related to production, sales, and other exports, as well as company contact.

Note 5: Used FY3/24 export volume from Mexico and Canada to the US

Source: BofA Equity Research
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More on Tariffs & Regulations ””“

US-China Trade War
- 2018, Trump imposed 25% tariffs on $34B
worth of Chinese goods, including auto parts
like electronics, sensors, etc.

Average tariff rate, by country

US Tariffs on Steel and Aluminum (Section
232)
- 2018 US imposed 25% tariffs on steel & 10%
on aluminum

EU Tariffs on US Autos (Retaliatory Tariffs)

- 2018 EU imposed 10% tariff on cars imported

from the US, in response to US tariffs on EU
steel & aluminum

Japan-EU Economic Partnership Agreement

AroLLO (EPA)
2023: US had lower tariffs than Europe - Eliminates tariffs on some components and
“ _ _ _ vehicles between Japan and the EU
Most Favored Nations Trade Weighted Average Tariffs, 2023
" USMCA

EEE B f L 10% tariff on imports from China, 10% tariff on
& °°\ < energy exports from Canada, including
electricity, natural gas, and oil, 1-month

exemption on autos (imports from Canada &

Mexico) with details on 4/2/25)

- 75% NA Content to qualify for tariff-free
b treatment
) - Enacted in 2020 after NAFTA
: Recent US Tariffs
. - 25% tariff on all goods from Mexico & Canada,
:_, zb#‘ o e@}. l_)\\“?‘

Source: Apollo Chief Economist, The White House Press
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US Rates & Car Sales
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Car Sales (in MM)  =Fed Funds Rate (%)

Source: FRED
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New Car Purchases ””“

Prolonged Weakness in Post-Pandemic Auto Sales

/- Rising New Car Prices \ ~ Higher Interest Rates ~N
Average New Car Sales Price (2012-2025)® New Autos 60-Month Loan at Commercial Banks®
$55,000 '
Pre-Pandemic CAGR: 3.3% 9% Pre-Pandemic Average: 4.5%
$50,000 E 7% /4
$45,000 5% 7.8%
3% -
$40,000 \ 2012 2014 2016 2018 2020 2022 2024 y
$35,000 .
~ Supply Chain Issues N
$30.000 10.5mn ~$200bn 2+ Years
$25.000 vehicle_pro‘duction automo_bile_reven ue of supply chain is_sues
2012 2015 2018 2021 2024 J headwind in 2021 headwind in 2021 related to Covid
The Lack of New Car Purchases After the Pandemic Has Caused Cars to Reach an Unhealthy Age®
SAAR of New Car Sales (in Millions)® Average Age of Vehicles on US Roads
22
14.0yrs
20 14 2019 2025
2015-2019
18 Average ~35% ~30%

16

Recommended
14 Replacement Age " _____
12
11.2yrs 12-15 200k
10 years miles
8 10 Current: Current:
2000 2005 2010 2015 2020 2012 2015 2018 2021 2024 | lAyears 196k

Source: Capital IQ. (1) Kelly Blue Book, (2) St. Louis Fed as of Nov 2024, (3) U.S. Bureau of Economic Analysis, (4) S&P Global
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Emergence of US HEV Sales (1999-2019)

600,000

500,000

400,000

300,000 .

200,000 I I l

100,000
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m B
= H B Al s . . _ m B

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Toyota Prius Toyota Highlander * Lexus RX 450h Toyota Camry Lexus GS 450h Lexus LS 600hL
Lexus HS 250h Lexus CT 200h Lexus ES Hybrid = Toyota Avalon Lexus NX Hybrid = Toyota RAV4
Lexus LC500h Lexus LS 500h Lexus UX Toyota Corolla

Source: US Department of Energy
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TM EV Retail Sales (000s vehicles)
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Source: TM Company Filings
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Battery Electric Vehicle (BEV) Advancements

Expanding Growth Areas with the Establishment of BEV and Battery
Development and Production Company in Shanghai

New hires
approx.

Production : 1,000

after 2027 100K units peo p|e

(at establishment)

Start of Capacity
Approx.

(at establishment)

Expanding Growth Areas with the First Overseas In-house Battery Plant,
TBMNC, in the U.S. Production is Ready and will Start Shipping in April

New hires

Investment approx.

Start

Shipping in
April 2025

Approx. $14
billion

5,000

people
(at establishment)

Source: TM Investor Relations
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US vs Japan Corporate Governance

US Corporate Governance Japan Corporate Governance

Predominantly unitary boards with a majority
of independent directors.

Board Structure

Board Committees

CEO & Chairman Roles

Executive Compensation

Shareholder Rights

Hostile Takeovers

Cross-Shareholding

Regulatory Environment

Institutional Investors

Cultural Factors

Source: Columbia Business School
Culverhouse Investment Management Group i Consumer Staples Committee

Three mandatory committees: Audit,
Compensation, and Nomination.

Typically separate, but some firms still
combine both roles.

High performance-based pay, often in stock
options & bonuses.

Strong proxy voting, shareholder activism, and
ability to replace board members.

Common, encouraged by dispersed ownership
and M&A activity.

Minimal, with more independent shareholders.

SEC enforces strict regulations

Major influence (BlackRock, Vanguard, State
Street).

Emphasis on short-term financial
performance and quarterly earnings.

mm

Traditionally insider-dominated, but moving
toward more independent directors

Not always mandatory; some firms have Audit
& Supervisory Boards (Kansayaku).

Often combined, with long CEO tenures and
strong insider control.

Historically low CEO pay, but increasing
stock-based incentives.

Historically weak, but increasing shareholder
activism due to reforms.

Rare, due to cross-shareholding (keiretsu) and
company defense measures.

Common, as keiretsu firms hold shares in each
other, limiting outside influence.

Corporate Governance & Stewardship
Codes encourage reforms but with
flexibility.

Increasing influence, but domestic firms still
hold major stakes.

Emphasis on long-term stability,
relationships, and gradual change.
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Recent Stock Movement

Autonomous Driving, EVs, & Hydrogen

$280
Expansion into HEVs & EVs
$210
“\, Vi
$70
$0

Mar-15 Mar-16 Mar-17 Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24
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Toyotads Vi si on fidMulti-Rathwap Strategil e u t r”ﬂﬂ i

Full Lineup for Meeting Diverse Needs (20

Major Vehicle Models

! oy ¢ st oz

North America
Distribution Sales by Series BEV3.1x -~ FCEVOu Sales by Series PHEV BEV 0.2 Sales by Series BEV 0.8- FCEV 0.1«
e of Sales b e (Tnousends of units) PHEV (Theusands of units) 18x (Thousongs ofumitsy ~ PHEV
. Y ! EEETTESEEENTTTEE 3.6- \cE T —ICE [ Series | Unis RN e
Regi America 26m Varis 356 Yaris 184 a2 RAVA 580 i
Asia egion " | Electrification 30w i | Electrification - nae 1 380 ey ectrification g7,
(Excluding Corslla 228 rate Cerolla 150 rate Cerolla 400 29. 3r=§e
China) 14« Europe 11« C-HR 105 Sienta 123 HEY Comry 316 b
Aygo 95 Prius 107 56 Highlander 242
Sales by Series (Thousands of units) " {Thousands of units} I (Thousands of units)
I S TR AV 20 Hiace » T 226 il et
= T P E——
Carolla 1,701 Proace 83 Raomy 77 ICE 642 Tundra | 149 ICE 1,841
RAV4 | 1,003 Hilux 61 HEV 732 Harrier 71 HEV B57 4Runner 139 HEWV 805
Yaris 878 Lexus NX 27 H Anua 67 FHEV 27 Lexus RX 134  PHEV | 2
Carmry 648 - BEW 3 ———————————  BEV 3 t BEV
Hilux T 629 bZ4x 22 FCEV 1 Noah 88 FCEV 1 Lexus NX a8 FCEV 2
Highlander 391 Lexus UX 19 Total 1,157 Vony 80 Total 1,530 Sienna 84 Total 2,731
Lexus RX ‘ 241 : ” =
Sienna 212 g‘;‘
Lexus ES 205 C-HR Ayge Praace Sienta Pritis Hiace Camry Highlander Tacama
BEV  1.4x
HEV 35« Sales by Series PHEV 0.3» BEV 0.1x Sales by Series BEV 2.7» Sales by Series PHEV 0.1« BEV 0.2«
(Thousands of units)
e T T nosanazoins | PHEV (ousanssotuny HEV
Inneva 191 19 | Series | Units | 0.3« [ Seies [ Uniis RS
Electrification Hilux 179 Electrification Lorola | 54 Elactrification Hwe | 360 Electrification
rate 37% Yaris 160 rate Camry 215 rate Cerolla 264 rate
Avanza 129 ICE 19% RAV4 189 HEWV 37% ICE Land Cruiser 158 18% L ICE
L Corotlo s 81. — Witdlander 149 34« 63+ Yaris 156 82«
ICE 63w T a2 Sienno | 126 (Thousands of units) RAVA | 91 sancs of units)
i tribubi . " rraner T E—— S EE— E——
Distribution of Sales by Powertrain (Thousands of units) Agvu—ss Lexus ES 124 \CE B 193 Comry | 79 \CE SR '301
s P ——— Highlander 123 HEV 651 Fortuner 77 HEV 282
Internal combustion engine (ICE) | 6,454 Vies 64 —_———— e s —— =~ 1
Hybrid electric vehicle {HEV) 3,594 Glanza 51 Levin 109 T = Lond Cruiser Prodo | 64 oo i >
Plug-in hybrid vehicle (PHEV) | 141 Urben Cruiser 46 Avalon | 93 kg [ ] Hace | 35 pcey [
Battery electric vehicle (BEV) 117 Hyryder Harrier 50 Total 1,902 Granvia 27 Total 1,587
Fuel cell electric vehicle (FCEV) 4
Total 10,309 - .
I et
Innava Hilux Avonza Wildlander Sienna Lexus ES Land Cruiser Fortuner Land Cruiser Prado

Source: TM Investor Relations
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Model Appendix

Consumer Staples Committee T Toyota Motor Company Pitch

Model Appendix @ TOYOTA
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